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TH E PRESIDENT'S DIARY: NIGERIA's ETHICAL REVOLUTION 
The concept of 'efficiency' as applicable within the context of employ-
ment relationship is a function of proper management of employees at 
work, including the adherence to workplace ethical standards. 
Admittedly, "work dominates the lives of most men and women; and 
the management of employees, both individually and collectively, remains 
a central feature of organizational life" (see Blyton and Turbull, 1998, as 
quoted in Matanmi 2007). The totality of the essence of work in society, is 
that, it is the primary determinism around which human lives are ordered 
and nations are developed. Also the primacy of work in society and the 
critical role of the production function have naturally contributed to the 
growth, development and advancement of nations throughout human 
history. 
In practical terms, nations are in existence to provide security, safety 
and most importantly developments to people who had surrendered their 
sovereignty in exchange for the aforementioned necessities of life, using 
organizations and all human resources available to them. Indeed, organiza-
tions advance the fortunes of nations through efficiency, productivity and 
performance, as engendered by the institutional labour or a group of people 
known as workers. Apparently, those workers are human beings with 
aspirations, hope and feelings. They render their human effort (labour) in 
exchange for equitable wages and salaries, good physical working environ-
ment and longevity of employment relationship, anchored on ethical 
standards and Human Resources (HR) best practices (Adeyeye 2010) 
Any behaviour contrary to the expectations of these group or actors 
would hinder the trajectory of production processes and the develop-
ment of the organizations. Since national development is dependent on 
what the labour can generate by way of Gross Domestic Products (GDP), 
a substantial attention must be paid to the agreement legally, socially, and 
economically entered into by all the stakeholders, for the parties to enjoy the 
expected efficiency, equity and development, which are the main objectives 
> 28 < 
T H E  P R E S I D E N T ' s  D I A R Y :  N I G E R I A ' s  E T H I C A L  R E V O L U T I O N  
o f  e m p l o y m e n t  r e l a t i o n s h i p .  
W H A T  I S  E T H I C S ?  
T h e  O x f o r d  A d v a n c e d  L e a r n e r ' s  D i c t i o n a r y  d e f i n e s  e t h i c s  a s  " t h e  s c 1 e n c e  
w h i c h  d e a l s  w i t h  m o r a l s , "  E t h i c s ,  a c c o r d i n g  t o  W i l l i a m  L i l l i e  ( q u o t e d  i n  
A n i e l e  2 0 0 4 ) ,  i s  t h e  s y s t e m a t i c  s t u d y  o f  t h e  f u n d a m e n t a l  p r i n c i p l e  o f  t h e  
m o r a l  l a w ;  o r  a s  t h e  n o r m a t i v e  s c i e n c e  o f  h u m a n  c o n d u c t .  T h i s  i m p l i e s  t h a t  
e t h i c s  i s  b a s i c a l l y  a  n o r m a t i v e  s c i e n c e ,  a s  d i s t i n c t  f r o m  t h e  d e s c r i p t i v e  o r  
e m p i r i c a l  s c i e n c e s .  M o r a l  p r i n c i p l e s  t h a t  f o r m  t h e  s u b j e c t  m a t t e r  o f  e t h i c s  
a r e  a b o u t  t h e  w a y  p e o p l e  o u g h t  t o  b e h a v e .  I t  f o l l o w s  t h a t  e t h i c s ,  p r i m a r i l y ,  
i s  t h e  c r i t i c a l  i n v e s t i g a t i o n  o f  t h e  n o r m s  o f  c o n d u c t  t o  w h i c h  h u m a n  a c t i o n s  
o u g h t  t o  c o n f o r m .  
T h e  t e r m  e t h i c s  r e f e r s  t o  t h e  f u n d a m e n t a l  p r i n c i p l e s  o f  r i g h t  a n d  w r o n g ;  
e t h i c a l  b e h a v i o u r  i s  t h e  b e h a v i o u r  t h a t  i s  c o n s i s t e n t  w i t h  t h o s e  p r i n c i p l e s  
( N o e ,  H o l l e n b e c k ,  G e r h a r t  a n d  W r i g h t  2 0 0 4 ) .  C o n c e p t u a l l y ,  d i s c i p l i n e  a n d  
i n d i s c i p l i n e  a r e  d i m e n s i o n s  o f  h u m a n  b e h a v i o u r .  D i s c i p l i n e d  b e h a v i o u r  i s  
t h e  s i n e  q u a  n o n  f o r  i n d i v i d u a l s ,  o r g a n i z a t i o n s  a n d  n a t i o n a l  s u r v i v a l  a n d  
d e v e l o p m e n t .  D i s c i p l i n e  a n d  i n d i s c i p l i n e ,  j u s t  a n d  u n j u s t ,  r i g h t  a n d  w r o n g ,  
c a n  d i r e c t l y  b e  a s s o c i a t e d  w i t h  e t h i c s .  
E t h i c ,  a s  n o t e d  b y  P o j m a n  ( 1 9 9 0 ) ,  i s  c o n c e r n e d  w i t h  t h e  s t u d i e s  o f  
h u m a n  b e h a v i o u r  i n  r e l a t i o n s h i p  w i t h  o t h e r s  o n  t h e  b a s i s  o f  w r o n g n e s s .  
V a l e s q u e z  ( 2 0 0 2 )  o b s e r v e s  t h a t  e t h i c  i s  t h e  p r i n c i p l e  o f  c o n d u c t  g o v e r n i n g  
a n  i n d i v i d u a l  o r  a  g r o u p .  I t  r e l a t e s  t o  t h e  a c c e p t e d  s t a n d a r d s  i n  t e r m s  o f  
p e r s o n a l  a n d  s o c i a l  w e l f a r e .  I n  h i s  w o r k ,  C a s c i o  ( 2 0 1 0 ) ,  e t h i c s ,  a d v o c a t e s  
p r o c e d u r a l  j u s t i c e  a n d  d u e  p r o c e s s  i n  t a k i n g  d e c i s i o n s .  
N I G E R I A N  W O R K E R S '  P R O D U C T I V I T Y  A N D  P E R F O R M A N C E  
T h e  a t t i t u d e s ,  w o r k  e t h i c s  a n d  p r o d u c t i v i t y  o f  N i g e r i a n  w o r k e r s  h a v e  b e e n  
d i s c u s s e d  a t  v a r i o u s  t i m e s ,  i n  o r d e r  t o  b r i n g  a  c h a n g e  t o w a r d s  p o s i t i v e  d e v e l -
'  
o p m e n t  o f  t h e  w o r k  e n t e r p r i s e s .  T h e  v a r i o u s  e x p o s i t i o n s  o n  t h e  a t t i t u d e  t o  
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work of the Nigerian workforce, have painted a rather negative picture of 
an apathetic, uncommitted men and women, who are unresponsive to tradi-
tional motivational techniques. The Nigerian workers accordil~g to Sokefun 
(2004) have been described as indolent, apathetic, and unresponsive to 
motivation and generally, not willing to put forth maximum productive 
efforts. 
Whichever way we look at it, the Nigerian workers, are what we have, 
hence we must encourage them to make meaningful contribution to the 
development of the nation by becoming more productive. Other human 
beings or societies were not specially made for proper conduct. The differ-
ence among the developed, developing.and underdeveloped societies is in 
their resolve to uphold ethical practices irrespective of class or status. 
Similarly, the first Nigerian national seminar on productivity, held in 
1963, as noted by Sokefun (2004), lends credence to the fact that Nigerian 
workers are not different to their counterparts anywhere in the world. 
The seminar, at its conclusion, noted that, there was no indication of any 
inherent incapability of Nigerian workers to the achievement of high levels 
of productivity and that where systems of production are similar; there 
has been nothing to suggest that the Nigerian workers are inferior to their 
counterparts anywhere in the world. 
It is against this background that three issues become imperative in 
the paper. These are: work ethics of Nigerian organizations, the Nigerian 
workers and the need for increase in productivity. These are the primary 
focus of this paper 
Apart from lack of basic infrastructure, the working environment 
and conditions are to be devilled with unethical behaviour on the part of 
the stakeholders and social partners within and outside the shores of the 
factories. The State, employers and the employees, none, can be exoner-
ated from the phenomenon (unethical behaviour), which has in1pacted so 
negatively on workers' productivity and hindered in no small measure the 
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s o c i a l ,  p o l i t i ' c a l  a n d  e c o n o m i c  d e v e l o p m e n t  o f  o u r  g r e a t  n a t i o n .  
A T T E M P T S  A T  U P H O L D I N G  E T H I C A L  B E H A V I O U R :  A  C R I T I Q U E  
C r e d i t  m u s t  b e  g i v e n  t o  t h e  N i g e r i a n  g o v e r n m e n t s ,  p a s t  a n d  p r e s e n t ,  f o r  
m a k i n g  s o m e  v i s i b l e  a t t e m p t s  a t  u p h o l d i n g  e t h i c a l  c o n d u c t s  n o t  o n l y  w i t h i n  
w o r k  e n v i r o n m e n t  b u t  a l s o  i n  e v e r y  s p h e r e  o f  N i g e r i a n  e n d e a v o u r .  E t h i c a l  
p r o b l e m s  h a v e  f o r c e d  v a r i o u s  g o v e r n m e n t s  a t  t h e  F e d e r a l  l e v e l ,  i n  N i g e r i a ,  
s i n c e  1 9 7 5  t o  i n t r o d u c e  o n e  f o r m  o f  l e g i s l a t i o n s  o r  t h e  o t h e r  t o  c u r b  t h e  
m o n s t e r  o f  g e n e r a l  i n d i s c i p l i n e  i n  t h e  s o c i e t y .  
V i s i b l e  e f f o r t s  w e r e  m a d e  b y  G e n e r a l s  M u r t a l a  M u h a m m e d  a n d  
O l u s e g u n  O b a s a n j o ' s  A d m i n i s t r a t i o n s  b e t w e e n  1 9 7 5  a n d  1 9 7 9  t o  e n s u r e  
s o m e  m e a s u r e  o f  d i s c i p l i n e  i n  t h e  C i v i l  S e r v i c e .  T h e  p o l i c y ,  b a c k e d  b y  t h e  
f o r c e s  o f  D e c r e e s  a n d  E d i t s ,  c a r r i e d  o u t  m a s s i v e  d i s m i s s a l s  a n d  c o m p u l -
s o r y  r e t i r e m e n t s  o f  p e o p l e  a l l e g e d  o f  c o r r u p t i o n  i n  o n e  f o r m  o r  a n o t h e r .  
S u c h  p e o p l e  w e r e  n o t  g i v e n  f a i r  h e a r i n g s  o r  w e r e  t r i e d  b e f o r e  t h e  f o r c e s  o f  
D e c r e e s  a n d  E d i t s  w e r e  a p p l i e d  o n  t h e m .  
A l s o  c o n c e r n e d  a b o u t  t h e  p r o b l e m  o f  e t h i c s  w e r e  t h e  m a k e r s  o f  t h e  
1 9 7 9  c i v i l i a n  c o n s t i t u t i o n  i n  N i g e r i a ,  t h a t  t h e  c o n s t i t u t i o n  c o n t a i n e d  a  
s i x - p a g e  s c h e d u l e  s e t t i n g  f o r t h  a  C o d e  o f  C o n d u c t  f o r  " p u b l i c  o f f i c e r s " .  A  
C o d e  o f  C o n d u c t  T r i b u n a l  w a s  p u t  i n  p l a c e .  
T h e  t h e n  n e w  C i v i l i a n  A d m i n i s t r a t i o n  o f  P r e s i d e n t  S h e h u  S h a g a r i ,  
1 9 7 9  t o  1 9 8 3 ,  c a m e  u p  w i t h  a  P r o g r a m m e  d e s i g n e d  t o  p u t  c o r r u p t i o n  i n  
c h e c k .  T h e  p r o g r a m m e  w a s  c a l l e d ,  " N i g e r i a n  E t h i c a l  R e v o l u t i o n " .  
I n  1 9 8 4  G e n e r a l  M u h a m a d u  B u h a r i  f a s h i o n e d  o u t  a  D e c r e e  o n  W a r  
A g a i n s t  I n d i s c i p l i n e  ( W A I ) .  T h i s  w a s  i n t e n d e d  t o  b e  u s e d  t o  f i g h t  a l l  f o r m s  
o f  i n d i s c i p l i n e  w h i c h  w e r e  e x h i b i t e d  b y  N i g e r i a n s .  A n o t h e r  m i l i t a r y  H e a d  
o f  S t a t e  a n d  P r e s i d e n t  i n  1 9 8 5 ,  G e n e r a l  I b r a h i m  B a b a n g i d a ,  t e r m i n a t e d  W A I ,  
a n d  c a m e  u p  w i t h  a  P r o g r a m m e  t a g g e d  " M a s s  M o b i l i z a t i o n  f o r  S o c i a l  
a n d  E c o n o m i c .  R e c o v e r y  ( M A M S E R ) . "  H e  e s t a b l i s h e d  t h e  D i r e c t o r a t e  o f  
'  
S o c i a l  M o b i l i z a t i o n  f o r  t h e  e x e c u t i o n  o f  t h e  P r o g r a m m e .  T h e  M A M S E R  
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Programmes were more of cosmetic approaches to very serious Nation ills, 
and they ended like their predecessors. 
General Sanni Abacha, in 1993, replaced 'MAMSER with National 
Orientation Agency (NOA). This was merely a change in name of a body 
that was supposed to fashion out new sense of direction and orientation. 
There were no positive changes in the overall attitude of the social partners, 
particularly the Nigerian workers. 
General Olusegun Obasanjo's Administration in 1999, engineered the 
'Corrupt Practices and other Related Offences' Act. This was backed by 
an act of the National Assembly in 2000. Consequently he established the 
Independent Corrupt Practices and Other Related Offences Commission 
(ICPC). When the (ICPC) started investigating the Principal Officers of the 
National Assembly, in 2003, the Highest Law Making Organ of our Society 
passed a bill repealing (ICPC). The President refused to sign, as he consid-
ered the action of the National Assembly as a way of protecting impunity 
and immorality in our public life. The behaviour of the Legislators, further 
confirms the extent of corruption among the ruling elites. A closely related 
agency to the ICPC is the Economic and Financial Crimes Commission 
(EFCC) which performs functions similar to that of ICPC. Both agencies 
play major roles in the regulation of the affairs of both private and public 
organizations in Nigeria with a view to ensure that ethical conduct reigns 
supreme in Nigerian organizations' dealings (Ogundele and Opeifa, 2004c) 
Several concerned writers had expressed one view or the other against 
the general lack of ethics in our society. Osahon (1981) examined the multi-
dimensional aspects of unethical acts in Nigeria. Oji (1982) described it in 
the context of the need for ethical revolution in Nigeria. Nwakwo (1985), 
Bolaji (1985) and Ezewu (1985) stressed the needs for, economic and political 
nationalism, moral leadership and requirement of education for new leader-
ship in Nigeria respectively. 
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N z e r i b e ' s  ( 1 9 8 6 )  f o c u s  w a s  o n  e t h i c a l  a n d  e c o n o m i c  o r i g i n  o f  N i g e r i a  
e t h i c a l  p r o b l e m s .  A y a g i  ( 1 9 9 0 )  b l a m e d  t h e  e c o n o m i c  a n d  s o c i a l  p r o b l e m  o f  
N i g e r i a  o n  l e a d e r s h i p  i n d i s c i p l i n e  A r e n e  ( 1 9 9 0 )  p r e s e n t e d  t h e  p e r s o n a l i t y  
m o d e l s  a s  t h e  m e a n s  o f  s o l v i n g  t h e  c o m p l e x  s o c i a t  e c o n o m i c  a n d  p o l i t i c a l  
p r o b l e m  o f  N i g e r i a .  E k p o - U f o  ( 1 9 9 0 )  f o u n d  t h a t  s e v e r a l  a c t s  o f  i n d i s c i p l i n e  
w e r e  t h e  m a j o r  f a c t o r s  t h a t  i n h i b i t e d  o r g a n i z a t i o n a l  a n d  n a t i o n a l  g o a l  a t t a i n -
m e n t .  T h e s e  w e r e  c o n f i r m e d  b y  O s e n i  ( 1 9 9 3 )  O g u n d e l e ' s  ( 1 9 9 9 )  f i n d i n g s .  
O s e n i  ( 1 9 9 3 ) ,  c a r r i e d  o u t  a n  x - r a y  o f  h i g h  l e v e l  f o r m s  o f  c o r r u p t i o n  i n  t h e  
N i g e r i a  P o l i c e  F o r c e  w h i c h  w a s  a n d  s t i l l  i s  a  p r o d u c t  o f  t h e  l a r g e r  s o c i e t y .  
O g u n d e l e  ( 2 0 0 0 ) ,  f o u n d  t h a t  a c t s  o f  i n d i s c i p l i n e ,  ( u n e t h i c a l  b e h a v i o u r ) ,  
i n c l u d i n g  b r i b e r y ,  r o b b e r y  f r a u d u l e n t  p r a c t i c e s  a n d  c o r r u p t i o n  w e r e  t h e  
s e c o n d  m o s t  i m p o r t a n t  i n h i b i t o r s ,  o f  t h e  p e r f o r m a n c e  o f  t h e  i n d i g e n o u s  
e n t r e p r e n e u r s  i n  N i g e r i a .  
T h e r e f o r e ,  u n e t h i c a l  b e h a v i o u r  h a s  n e g a t i v e  e f f e c t s  o n  p e r f o r m a n c e  
o f  b u s i n e s s  o r g a n i z a t i o n s  i n  N i g e r i a .  T h e  s a m e  c a n  b e  s a i d  o f  o t h e r  A f r i c a n  
c o u n t r i e s  a n d  b u s i n e s s e s .  I n  N i g e r i a  a n d  o t h e r  A f r i c a n  C o u n t r i e s ,  t h e  s i t u a -
t i o n s  a r e  s e r i o u s ,  b a s e d  o n  t h e  n a t i o n ' s  i n a b i l i t y  t o  i d e n t i f y  a n d  t h r e a d  t h e  
a p p r o p r i a t e  p h i l o s o p h i c a l  a n d  d e v e l o p m e n t  p a t h s .  ( A i n a  1 9 9 2 )  
R e a s o n s  f o r  U n e t h i c a l  C o n d u c t  i n  N i g e r i a  
M a n y  w r i t e r s  h a d  s u p p l i e d  v a r i o u s  r e a s o n s  f o r  i m m o r a l  a n d  u n e t h i c a l  
b e h a v i o u r  p a t t e r n s  e s p e c i a l l y  i - n  A f r i c a ,  w i t h  N i g e r i a  t a k i n g  a n  u n c o m f o r t -
a b l e  l e a d .  M u g a n d a  ( 1 9 9 9 )  d i s c u s s e s  a  n u m b e r  o f  f a c t o r s  t h a t  p r o d u c e d  
c o r r u p t i o n  i n  A f r i c a .  T h e s e  i n c l u d e  s e v e r a l  p o l i t i c a l  f a c t o r s ,  p a t r o n a g e  a n d  
s o c i e t a l  p r e s s u r e s ,  l a c k  o f  t r a n s p a r e n c y  a n d  p r o p e r  e n f o r c e m e n t  o f  r u l e s  o n  
r e g u l a t i o n  a n d  g o v e r n m e n t  i n t e r v e n t i o n  i n  s e v e r a l  a r e a s  o f  p u b l i c  l i f e  a n d  
t h e  e x p a n s i o n  o f  t h e  p u b l i c  s e c t o r .  
R a d i t c h o k w a  ( 1 9 9 9 )  a t t r i b u t e s  t h e  c a u s e s  o f  c o r r u p t i o n  i n  A f r i c a  t o  
t h e  c r i s i s  o f  l e a d e r s h i p ,  w h i c h  i s  e x h i b i t e d  i n  l a c k  o f  d i s c i p l i n e  o n  t h e  p a r t  
o f  p o l i t i c a l  e l i t e s ,  l a c ; k  o f  m e a n i n g f u l  p a r t i c i p a t i o n  i n  t h e  p o l i c y  m a k i n g  
p r o c e s s ,  p o v e r t y ,  u n d e r - d e v e l o p m e n t  a n d  b u r e a u c r a t i c  i n e f f i c i e n c y .  
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Aniele (2004) attributed the causes of corruption in Nigeria to value-
orientation in the society, under-development, lack of sanctions against 
identified corrupt individuals, ethnicity, and the psychological mechanisms 
of individual members that force them to strive relentlessly for material 
success. 
In the contemporary African countries, the fashion is to get rich quick 
through fraudulent means rather than by ethical conduct. The preference of 
youths is for leisure than work; more interest in exciting jobs than boring, 
routine job and kindred observations. Added to these are problems created 
by tribalism, lack of respect for age and authority, wrong applications of 
concept of time, large scale bribery and corruption. Omotunde (1982) noted 
that the hardest job for the Nigerian child is 'having to learn moral where 
none exists'. 
MODELS OF CONSEQUENCES AND SELECTED FACTORS AFFECTING 
ETHICAL AND UNETHICAL BEHAVIOUR PATTERNS 
Two models as developed by Ogundele (2004) are found very relevant to 
this discourse. The models give explanation to the consequences of selected 
factors that affect ethical and unethical behaviour of individuals, groups 
and society. 
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F i g u r e  1 :  M o d e l  o f  S o c i e t y  W h e r e  S e l e c t e d  D e t e r m i n a n t s  o f  B e h a v i o u r  a r e  B a s e d  0 1 1  
E t h i c a l  C o n d u c t s  
t a g e  1  
•  E t h i c a l  e c o n o m i c  b e h a v i o u r  
•  E t h i c  i n  p s y c h o l o g i c a l  a c t i o n  
•  E t h i c s  i n  s o c i a l - c u l t u r a l  r e l a t i o n s h i p  
•  E t h i c s  w i t h i n  t h e  f a m i l y  
•  L e a d e r s h i p  e t h i c a l  b e h a v i o u r  
•  E t h i c s  a t  p o l i t i c a l  l e v e l  
•  E t h i c s  i n  r e l i g i o u s  p r a c t i c e  
•  E t h i c s  i n  m a n a g e m e n t  p r a c t i c e  
•  E t h i c  i n  e d u c a t i o n a l  i n s t i t u t i o n  
•  E t h i c s  i n  t r a i n i n g  a n d  d e v e l o p m e n t  
•  E t h i c s  i n  m o t i v a t i o n a l  p r o c e s s e s  e t c .  
D i s c i p l i n e d  
I n d i v i d u a l s ,  
O r g a n i z a t i o n ,  i t s  
M e m b e r s  a n d  
S o c i e t y  
R e s u l t i n g  i n  
O r d e r l y  s o c i e t y ,  
O r g a n i z a t i o n a l  
H e a l t h  a n d  
W e l l - b e i n g  
S o u r c e :  O g u 1 1 d e / e  ( 2 0 0 4 )  
E f f e c t i v e  
P e r f o r m a n c e ,  
H i g h  p r o d u c t i v i t y ,  
O r g a n i z a t i o n a l  
- + I  G r o w t h  a n d  
D e v e l o p m e n t ,  
N a t i o n a l  
P r o s p e r i t y  
D e v e l o p m e n t  
F i g u r e  1 ,  a b o v e  s h o w s  c l e a r l y  t h e  c o n s e q u e n c e s  i n  t e r m s  o f  d e v e l -
o p m e n t  a n d  p r o s p e r i t y  f o r  a  n a t i o n  w h e r e  e t h i c s  d o m i n a t e s ,  l e a d i n g  t o  
o r d e r l i n e s s  a n d  s o c i e t a l  w e l l - b e i n g  w h i c h  w i l l  u l t i m a t e l y  p r o d u c e  e f f e c t i v e ,  
p e r f o r m i n g  o r g a n i z a t i o n  a n d  n a t i o n a l  p r o s p e r i t y  a n d  d e v e l o p m e n t .  
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Figure 2: Model of Society Where Unethical Conducts Affect Selected 
Determinants of Behaviour 
:Stage 1 Stage Z 
"Stage 3 
. Unethical economic behaviour 
. Unethical psychological action Non-compliance of 
. Unethical socio-cultural 
members to rules and 
Organizational low 
relationship 
regulations, resulting 
productivity, 
. Unethical family unit organizational 
. Unethical leadership 
in disorderly decline, death and 
r---- behaviour 
--
decay, individual's 
. Unethical political groups ~ ill health and . Unethical religious practice poverty 
. Unethical management practice Organizational ill- ~ . . Unethical education institutions health, 
. Unethical training and disorderliness and Societal poverty, 
development patte rns 
'Systems 
underdevelopment 
. Unethical motivational processes, breakdown 
. etc . 
Source: Oaundele (2004 
As in the case of figure 1, the consequences of unethical conducts are 
clearly shown in figure 2 and they require no further elaborations. The 
scenario in the model of society in figure 2, best reflects Nigerian situation 
and this requires necessary measures that will restore moral health in an 
unhealthy society. This study agrees with Ogundele's position as it relates 
to the modern day Nigeria. 
NEED FOR UPHOLDING ETHICAL STANDARDS IN WORKPLACES 
Ethics is about fairness and justice. In the wake of decisions that affect 
employee such as those involving pay, promotions, or assignment, employees 
often ask, "Was that fair?" Judgments about the fairness or equity of proce-
dures used to make decisions, that is, procedural justice are rooted in the 
perceptions of employees. Strong research evidence indicates that such 
perceptions lead to important consequences, such as employee behaviour 
and attitudes, as well as business outcomes, such as customer satisfac-
tion rating. In short, the judgments of employees about procedural justice 
matters. Perceptions of fairness (Cascio 2010) are especially important in the 
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c o n t e x t  o f  H u m a n  R e s o u r c e  M a n a g e m e n t  ( H R M ) ,  f o r  e x a m p l e ,  i n  t h e  h i r i n g  
p r o c e s s ,  i n  p e r f o r m a n c e  m a n a g e m e n t ,  a n d  i n  c o m p e n s a t i o n .  
C a s c i o  ( 2 0 1 0 )  o b s e r v e s  t h a t  f a i r  t r e a t m e n t  h a s  b e e n  d e m o n s t r a t e d  
t o  r e s u l t  i n  r e d u c e d  s t r e s s  a n d  i n c r e a s e d  p e r f o r m a n c e ,  j o b  s a t i s f a c t i o n ,  
c o m m i t m e n t  t o  a n  o r g a n i z a t i o n ,  t r u s t ,  a n d  o r g a n i z a t i o n a l  c i t i z e n s h i p  
b e h a v i o u r s  ( O C B s ) .  O C B s  a r e  d i s c r e t i o n a r y  b e h a v i o u r s  p e r f o r m e d  o u t s i d e  
o f  o n e ' s  f o r m a l  r o l e  t h a t  h e l p  o t h e r  e m p l o y e e s  p e r f o r m  t h e i r  j o b s  o r  t h a t  
s h o w  s u p p o r t  f o r  a n d  c o n s c i e n t i o u s n e s s  t o w a r d  t h e  o r g a n i z a t i o n .  
P r o c e d u r a l  j u s t i c e  a f f e c t s  c i t i z e n s h i p  b e h a v i o u r s  b y  i n f l u e n c i n g  
e m p l o y e e s '  p e r c e p t i o n s  o f  o r g a n i z a t i o n a l  s u p p o r t ,  t h e  e x t e n t  t o  w h i c h  t h e  
o r g a n i z a t i o n  v a l u e s  e m p l o y e e s '  g e n e r a l  c o n t r i b u t i o n s  a n d  c a r e s  f o r  t h e i r  
w e l l - b e i n g .  I n  t u r n ,  t h i s  p r o m p t s  e m p l o y e e s  t o  r e c i p r o c a t e  w i t h  o r g a n i -
z a t i o n a l  c i t i z e n s h i p  b e h a v i o u r s .  T h e s e  e f f e c t s  h a v e  b e e n  d e m o n s t r a t e d  t o  
o c c u r  a t  t h e  l e v e l  o f  t h e  w o r k  g r o u p  a s  w e l l  a s  a t  t h e  l e v e l  o f  t h e  i n d i v i d u a l .  
I n  g e n e r a l  p e r c e p t i o n s  o f  p r o c e d u r a l  j u s t i c e  a r e  m o s t  r e l e v a n t  a n d  
i m p o r t a n t  t o  e m p l o y e e s  d u r i n g  t i m e s  o f  s i g n i f i c a n t  o r g a n i z a t i o n a l  c h a n g e .  
W h e n  e m p l o y e e s  e x p e r i e n c e  c h a n g e ,  t h e i r  p e r c e p t i o n s  o f  f a i r n e s s  b e c o m e  
e s p e c i a l l y  p o t e n t  f a c t o r s  t h a t  d e t e r m i n e  t h e i r  a t t i t u d e  a n d  t h e i r  b e h a v i o u r s ,  
b e c a u s e  t h e  o n l y  c o n s t a n t  i n  o r g a n i z a t i o n s  i s  c h a n g e ,  c o n s i d e r a t i o n s  o f  
p r o c e d u r a l  j u s t i c e  w i l l  a l w a y s  b e  r e l e v a n t .  
A c c o r d i n g  t o  A d e y e y e  ( 2 0 1 2 ) ,  e m p l o y m e n t  r e l a t i o n s h i p  r e v o l v e s  
r o u n d  t h e  o u t c o m e  v a l u e  o f  e f f i c i e n c y ,  e q u i t y  a n d  v o i c e .  W h i l e  e f f i c i e n c y  i s  
c r u c i a l  t o  t h e  s u s t a i n a b i l i t y  o f  a l l  t h e  s t a k e h o l d e r s  w i t h i n  t h e  f r a m e w o r k  o f  
e m p l o y m e n t  r e l a t i o n s h i p ,  e q u i t y  a n d  v o i c e  a r e  v e r y  p a r a m o u n t  t o  t h e  i n s t i -
t u t i o n  o f  l a b o u r .  T o  t h e  w o r k e r s ,  i n  f a c t ,  e t h i c a l  b e h a v i o u r  c o n n o t e s  j u s t i c e ,  
e q u i t y  a n d  v o i c e .  
D I M E N S I O N S  O F  J U S T I C E  
A p p a r e n t l y ,  t l : l e r e  i s  d i s a g r e e m e n t  i n  t h e  p r o f e s s i o n a l  l i t e r a t u r e  a b o u t  t h e  
'  
n u m b e r  o f  c o m p o n e n t s  o f  t h e  b r o a d  t o p i c  o f  w o r k  e t h i c s  a n d  o r g a n i z a t i o n a l  
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justice. However, this paper considers ethics to have three components: 
The first of these is Employee Voice, illpstrated by organizational 
policies and rules that provide lots of opportunities for emp.loyee input to 
decisions. 
The second is Justice, which refers to the quality of interper-
sonal treatment that employees receive in their everyday work. Treating 
others with dignity and respect is the positive side of interactional justice. 
Derogatory judgments, deception, invasion of privacy, inconsiderate or 
abusive actions, public criticism, and coercion present the negative side of 
interactional justice. Violating any of these elements of interactional justice 
leads to decreased perceptions of fair treatment. Evidence, according to 
Cascio (2010), indicates that employees' perceptions of interactional justice 
that stem from the quality of their relationships with their supervisors are 
positively related to their performance, citizenship behaviours directed 
toward their supervisors, and job satisfaction. In practice, when employees 
observe an example of organization-level unfairness, they tend to determine 
the level of their loyalty and commitment to the organization. 
SOME MANIFESTATIONS OF UNETHICAL BEHAVIOUR IN NIGERIAN 
BUSINESS ENTERPRISES 
While the Nigerian enterprises and workers are equally culpable of unethical 
conducts, mention will be made of some foreign organizations and nationals 
operating in Nigeria, with particular reference to the Lebanese, and Indians. 
This author is not a racist; neither does he hate people of other cultures. He 
is a Nigerian with friends that cut across racial boundaries. However, his 
anger is with the Lebanese and Indians and their unethical tendencies in 
the way and manner workers are treated when in employment relationship 
with the former. 
The unethical practice that readily comes to mind is that of Alexandria 
Ossia, a Nigerian woman, who was brutalized by her Lebanese employer 
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( T h e  P u n c h  N e w s p a p e r  2 0 1 4 ) .  I t  i s  s h o c k i n g  w h e n  o n e  r e m e m b e r s  t h a t  M r s .  
O s s a i  w a s  s i x  m o n t h s  p r e g n a n t  a t  t h e  t i m e  o f  h e r  a s s a u l t .  O s s a i ,  o b v i o u s l y ,  
s y m b o l i z e s  t h e  p r e d i c a m e n t  o f  N i g e r i a n  w o r k e r s  i n  m a n y  A s i a n  o r g a n i z a -
t i o n s  t o d a y .  S h e  w a s  r e p o r t e d l y  b e a t e n  o v e r  a n  o f f e n c e  t h a t  s h o u l d  r o u t i n e l y  
a t t r a c t  a  q u e r y .  I t  w a s  r e p o r t e d  t h a t  t h e  w o m a n  e v e n t u a l l y  l o s t  h e r  p r e g n a n c y .  
T h e  h i g h l y  c e l e b r a t e d  c a s e  w o u l d  h a v e  b e e n  s w e p t  u n d e r  t h e  c a r p e t  
b u t  f o r  t h e  i n t e r v e n t i o n  o f  o u r  d e a r  P r e s i d e n t  G o o d l u c k  J o n a t h a n ,  w h o  
d i r e c t e d  t h e  P o l i c e  t o  l o o k  i n t o  t h e  m a t t e r .  T h e  q u e s t i o n  i s ,  w h y  s h o u l d  
t h e  p o l i c e  w a i t  u n t i l  t h e  P r e s i d e n t  o r d e r e d  a n  i n v e s t i g a t i o n  i n t o  t h e  m a t t e r  
b e f o r e  t h e  L a g o s  P o l i c e  C o m m a n d  s w u n g  i n t o  a c t i o n ?  W h i l e  t h e  P r e s i d e n t  
m u s t  b e  c o m m e n d e d  f o r  t h e  r a r e  b u t  t i m e l y  i n t e r v e n t i o n ,  i t  p o i n t s  t o  t h e  
f a i l u r e s  o f  p o l i c i n g  t h a t  a  c a s e  o f  s u c h  a  m a g n i t u d e  w o u l d  b e  t r e a t e d  w i t h  
l e v i t y .  I t  i s  w o r r i s o m e  t h a t  s e c u r i t y  a g e n t s  m e a n t  t o  s a f e g u a r d  p e o p l e s '  l i v e s  
a n d  p r o p e r t y  h a v e  f a i l e d  i n  t h e i r  d u t i e s .  
A p p a r e n t l y ,  t h i s  d i s d a i n f u l  t r e a t m e n t  o f  N i g e r i a n  w o r k e r s  i s  a  r e f l e c -
t i o n  o f  h o w  o u r  l e a d e r s  t r e a t  u s .  A d m i t t e d l y ,  s o m e  N i g e r i a n  e m p l o y e r s  a r e  
w o r s e  t h a n  t h e  L e b a n e s e .  
I t  i s  h o w e v e r ,  n o t  t h e  L e b a n e s e  o n l y  t h a t  c o n d u c t  t h e m s e l v e s  u n e t h i -
c a l l y ;  t h e r e  h a v e  b e e n  r e p o r t s  o f  d e h u m a n i z a t i o n  o f  N i g e r i a n s  b y  C h i n e s e  
C o m p a n i e s .  T h e y  p a y  s l a v e  w a g e s  a n d  m a k e  p e o p l e  w o r k  i n  h o s t i l e  e n v i r o n -
m e n t s .  U n f o r t u n a t e l y ,  o u r  g o v e n : t m e n t s ,  p a s t  a n d  p r e s e n t ,  h a v e  l a r g e l y  
i g n o r e d  t h i s  u n e t h i c a l  b e h a v i o u r .  T h e r e  a r e  r e c o r d e d  c a s e s  o f  w o r k p l a c e  
u n e t h i c a l  p r a c t i c e s  l e a d i n g  t o  i n j u r i e s  i n  m a n y  A s i a n  f a c t o r i e s  i n  t h e  c o u n t r y .  
I n  m a n y  C h i n e s e  f i r m s ,  w o r k e r s  a r e  m a d e  t o  w o r k  w i t h o u t  o b s e r v i n g  b a s i c  
s a f e t y  p r e c a u t i o n s .  H e n c e ,  N i g e r i a n s  w h o  w o r k  i n  t h o s e  o r g a n i z a t i o n s  h a v e  
s u s t a i n e d  l i f e - t h r e a t e n i n g  i n j u r i e s  t h a t  h a v e  l e d  t o  a m p u t a t i o n  o f  l i m b s  a n d  
o t h e r  p a r t s  o f  t h e  b o d i e s .  T h e s e  i n j u r i e s  a r e  s u s t a i n e d  i n  t h e  c o u r s e  o f  t h e i r  
d u t i e s .  T h e  d e h u m a n i z i n g  t r e a t m e n t  o f  N i g e r i a n  w o r k e r s  i n  t h e  h a n d s  o f  
t h o s e  foreig~ers i s  r e m i n i s c e n t  o f  c o n d i t i o n  o f  w o r k  i n  p r e - i n d u s t r i a l  r e v o l u -
t i o n  E u r o p e .  ·  
/  
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In Nigeria, ethical practices and dignity of labour are being violated 
despite the relevant factories and industries' rules and laws of the land 
' earlier mentioned. 
Another prominent case of workplace abuse that resulted in tragedy 
was the Ikorodu, Lagos factory fire disaster in 2002. Twenty (20) workers 
of a Chinese factory were roasted alive because they were always locked 
inside the factory without any outlet in case of any emergency. The workers, 
according to Kester (2002), were made to work twelve (12) compulsory 
hours with income of less than seventy (70) cents daily. Their salaries were 
deducted at will; the women among them did not receive maternity pay 
and workers were paid below the· minimum wage. (Eighteen thousand 
naira monthly) 
Coming closer home is the Nigerian system, which encourages 
impunity by discharging and acquitting officials of the State, their Relations, 
and cronies caught committing the acts of immorality with reckless 
abandon. The Police and Railway Corporation Pension Scams are a few of 
open manifestation of acts of unethical behaviour meted out to Nigerian 
workers, whose pension funds were misappropriated by Officials of the 
State (Pen-robbers) whose responsibilities were to safeguard the former's 
economic future. Presidents, Governors, Ministers, Commissioners, and 
Chairmen of Local Governments have recently been handled with kids' 
gloves and even "honoured" for stealing several billions of naira and for 
looting the treasury. Some easily earn chieftaincy titles or honoured with 
traditional rulership position in their respective communities. In both 
public and private sectors of our national life, the problem has expanded to 
the point that anyone who is in a position to enrich himself through corrup-
tion (which is a major component of immorality), but decided not to do so, 
is derided and jeered at by relations and friends. Thus, in Nigeria of today, 
people in authority see their positions as avenues for self-enrichment. A 
President, Governor, Minister etc. who accepts "kickbacks" or gratification 
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w h i l e  p e r f o r m i n g  h i s  d u t i e s ,  b e n e f i t s  d i r e c t l y  f r o m  h i s  u n e t h i c a l  a c t i v i t y  
t o  t h e  d e t r i m e n t  o f  n a t i o n a l  d e v e l o p m e n t .  E t h i c s  i s  a b o u t  " w h a t  o u g h t  t o  
b e " .  W h e n  a  M i n i s t e r  a w a r d s  a  c o n t r a c t  t o  a n  i n c o m p e t e n t  C o n s t r u c t i o n  
C o m p a n y  a f t e r  c o l l e c t i n g  t e n  p e r c e n t  o r  t w e n t y  p e r c e n t  o f  t h e  c o n t r a c t  
s u m  a s  b r i b e ,  h e  h a s  a l l o w e d  s o m e t h i n g  w h i c h  o u g h t  n o t  t o  b e ,  t o  b e .  H e  
h a s  t h e r e f o r e  d e n i e d  t h e  m o s t  c o m p e t e n t  C o m p a n y  t h e  o p p o r t u n i t y  t o  
e x e c u t e  t h e  c o n t r a c t  a n d  r u b b e d  t h e  n a t i o n  t h e  n e c e s s a r y  a d v a n c e m e n t  a n d  
d e v e l o p m e n t .  
A  m e s s e n g e r  t h a t  a s k s  f o r  " f a m i l y  s u p p o r t "  f r o m  s o m e o n e  b e f o r e  
m o v i n g  a  p a r t i c u l a r  f i l e  f r o m  p o i n t ' / > :  t o  p o i n t  ' B ' ,  a  L e c t u r e r ,  w h o  i n s i s t s  
o n  h a v i n g  a m o r o u s  r e l a t i o n s h i p  w i t h  h i s / h e r  s t u d e n t s ,  b e f o r e  d o i n g  h i s  j o b ,  
a  b u s i n e s s  m a n  o r  w o m a n  w h o  d e l i b e r a t e l y  s u p p l i e s  p o o r  q u a l i t y  p r o d u c t s  
i n  o r d e r  t o  m a x i m i z e  p r o f i t  i s  a n  e n e m y  o f  t h e  n a t i o n .  A l l  t h e s e  p e o p l e  h a v e  
d e b a s e d  t h e i r  p o s i t i o n s  a n d  a r e  g u i l t y  o f  u n e t h i c a l  b e h a v i o u r .  
M a n y  m o r e  a r e  e i t h e r  n o t  k n o w n  o r  a r e  s w e p t  u n d e r  t h e  c a r p e t  w h e n  
r e p o r t e d .  
P R O D U C T I V I T Y ,  N A T I O N A L  D E V E L O P M E N T :  T H E  W A Y  F O R W A R D  
A l l  c r i e s  a b o u t  e t h i c a l  c o n d u c t s ,  b o i l s  d o w n  t o  t h e  n e e d  t o  a t t a i n  
a n d  m a i n t a i n  h i g h  l e v e l  o f  p r o d u c t i v i t y .  T h e  n e e d  f o r  h i g h  p r o d u c t i v i t y  i s  
g e n e r a l l y  a c c e p t e d  i n  a l l  e c o n o m i e s  a n d  b y  e m p l o y e r s ,  M a n a g e m e n t s ,  a n d  
g o v e r n m e n t s  a n d  t r a d e  U n i o n  O r g a n i z a t i o n s  t h e  w o r l d  o v e r ,  a s  a  p a r a m e t e r  
f o r  m e a s u r i n g  s u c c e s s  i n  b u s i n e s s  c o n c e r n  ( A d e y e y e  2 0 1 2 ) .  E q u i t a b l e  
m a n a g e m e n t  o f  h u m a n  r e s o u r c e s  p r o m o t e s  e f f i c i e n c y ,  h i g h  p r o d u c t i v i t y ,  
f a v o u r a b l e  r e t u r n s ,  a n d  m a x i m u m  p r o f i t s ,  t o  e n t e r p r i s e s  o n  o n e  h a n d  a n d  
f e e l i n g s  o f  f a i r  j u d g m e n t  o n  t h e  p a r t  o f  t h e  e m p l o y e e s .  
I n  o r d e r  t o  s u c c e s s f u l l y  m a n a g e  t h e  e m p l o y m e n t  r e l a t i o n s h i p  i n  
t h e  N i g e r i a  w o r k  o r g a n i z a t i o n s ,  t h e  e m p l o y e r s  o f  l a b o u r  p r i m a r i l y  h a v e  
a n  e t h i c a l  r o l e  t o  p l a x .  T h e  e m p l o y e r s  a l s o  h a v e  a  s o c i a l  r e s p o n s i b i l i t y  t o  
m a n a g e  t h e  e m p l o y m e n t  r e l a t i o n s h i p  i n  c o n s o n a n c e  w i t h  i n t e r n a t i o n a l  
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best practices and by so doing, exhibit commitment to the promotion of 
employment issues which all stakeholders, particularly Employers and 
Managements, must tackle in the interest of inaustrial peac€, harmony and 
wider macroeconomic stability and development. 
THE WAY FORWARD: CHALLENGES TO GOVERNMENT/EMPLOYER 
Listed below, and many more are challenges faced by Government and 
Employers of Labour: 
1. Good physical working conditions and Labour Policies: The contem-
porary sector employment framework and the constraints to its 
expansion for greater national development all point to the need for 
active Labour policies that are capable of mitigating the high degree of 
unethical practices which have become the rule and not the exception 
in our economic, political and social activities. Obviously, there is 
the need for the urgent review and continued updating of the gener-
ality of extant labour laws, from the factories Act and Trade Dispute 
Act to the workmen's compensation Act; for these to properly reflect 
the prevailing economic circumstances, including the consumer price 
index, for the appropriate benchmarking of the prevailing market cost 
of workplace injuries, and any possible punitive award as may be 
necessary for the objective of equity, justice and fair play in employ-
ment relationship as stressed by Matanmi (2007). 
11. Corporate Governance: Good corporate governance is considered a 
catalyst to ethical standards and holds the key to the achievement of 
sustainable national development. To Ige (2012), accountability, trans-
parency, and honesty are the bedrock of corporate governance. 
111. Justice and Fairness: Since justice is a major component of ethics, 
the most important thing the organizations should do is to provide 
individuals and groups with the capacity to be heard, a way to commu-
nicate their interest upward- a voice system. Voice systems serve four 
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i m p o r t a n t  f u n c t i o n s :  
1 .  T h e y  e n s u r e  f a i r  t r e a t m e n t  t o  e m p l o y e e s .  
2 .  T h e y  p r o v i d e  a  c o n t e x t  i n  w h i c h  u n f a i r  t r e a t m e n t  c a n  b e  
a p p e a l e d .  
3 .  T h e y  h e l p  t o  i m p r o v e  t h e  e f f e c t i v e n e s s  o f  a n  o r g a n i z a t i o n .  
4 .  T h e y  s u s t a i n  e m p l o y e e  l o y a l t y  a n d  c o m m i t m e n t .  A s  o b s e r v e d  b y  
C a s c i o  ( 2 0 1 2 ) ,  e q u i t y  d e m a n d s  e q u a l  p a y  f o r  e q u a l  j o b  d o n e .  
1 v .  A c c o m m o d a t i o n  o f  a l l  s h a d e s  o f  o p i n i o n s  a n d  o p e n n e s s  i n  d e a l i n g  
w i t h  a l l  e m p l o y m e n t  i s s u e s .  T h e  w o r k p l a c e  i s  m a d e  u p  o f  d i f f e r e n t  
a c t o r s  w i t h  d i f f e r e n t  i n t e r e s t s  i n  m o s t  c a s e s .  T h i s  o f t e n  c r e a t e s  s u s p i c i o n  
a n d  m a k e s  c o n f l i c t s  i n e v i t a b l e ,  
•  G r i e v a n c e  o r  i n t e r n a l  c o m p l a i n t  p r o c e d u r e ,  b y  w h i c h  a n  e m p l o y e e  
c a n  s e e k  a  f o r m a l ,  i m p a r t i a l  r e v i e w  o f  a n  a c t i o n  t h a t  a f f e c t s  h i m  o r  
h e r ,  m u s t  b e  i n s t i t u t e d .  
•  O m b u d s p e r s o n s ,  w h o  m a y  i n v e s t i g a t e  c l a i m s  o f  u n f a i r  t r e a t m e n t  
o r  a c t  a s  i n t e r m e d i a r i e s  b e t w e e n  a n  e m p l o y e e  a n d  s e n i o r  m a n a g e -
m e n t  a n d  r e c o m m e n d  p o s s i b l e  c a u s e s  o f  a c t i o n  t o  t h e  p a r t i e s .  
•  O p e n - d o o r  p o l i c i e s  b y  w h i c h  e m p l o y e e s  c a n  a p p r o a c h  s e n i o r  
m a n a g e r s  w i t h  p r o b l e m s  t h a t  t h e y  m a y  n o t  b e  w i l l i n g  t o  t a k e  t o  
t h e i r  i m m e d i a t e  s u p e r v i s o r s .  A  r e l a t e d  m e c h a n i s m ,  p a r t i c u l a r l y  
a p p r o p r i a t e  w h e n  t h e  i m m e d i a t e  s u p e r v i s o r  i s  t h e  p r o b l e m ,  i s  a  
s k i p - l e v e l  p o l i c y ,  w h e r e b y  a n  e m p l o y e e  m a y  p r o c e e d  d i r e c t l y  t o  
t h e  n e x t  h i g h e r  l e v e l  o f  m a n a g e m e n t  a b o v e  h i s  o r  h e r  s u p e r v i s o r .  
•  P a r t i c i p a t i v e  m a n a g e m e n t  s y s t e m s  t h a t  e n c o u r a g e  e m p l o y e e  
i n v o l v e m e n t  i n  a l l  a s p e c t s  o f  o r g a n i z a t i o n a l  s t r a t e g y  a n d  d e c i s i o n  
m a k i n g .  
•  C o m m i t t e e s  o r  m e e t i n g s  t h a t  p o l l  e m p l o y e e  i n p u t  o n  k e y  p r o b l e m s  
a n d  d e c i s i o n s .  
•  S e n i o . c - m a n a g e m e n t  v i s i t s ,  w h e r e  e m p l o y e e s  c a n  m e e t  w i t h  s e n i o r  
'  
c o m p a n y  o f f i c i a l s  a n d  o p e n l y  a s k  q u e s t i o n s  a b o u t  c o m p a n y  s t r a t e g y ,  
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policies, and practices or raise concerns about unfair treatment. 
• Question/answer Newsletters, in which employee questions and 
• 
concerns are submitted to a Newsletter Editor and investigated by 
the office, and then answered and openly reported to the organiza-
tional community. 
• Toll-free telephone numbers that employees can use anonymously 
to report waste, fraud, or abuse. 
• E-mail communication between remote workers, as well as online 
bulletin boards. 
v. Value - orientation: value or~ented approach to management will 
remove unethical and fraudulent actions from organizations, private 
and public. Ogundele (2009) notes that an enterprise adopting value _-
driven management technique, can manage for profit and also assure 
the common good of all. Such an enterprise represents business with a 
soul. The organization will be oriented to make it possible for others to 
live to their true value and aspirations. Modern sectors and contempo-
rary top labour managers have to "manage by value -human value". 
These values have to be articulated in all organizations, Private, Public, 
Local, State, National and Multinational Corporations. 
THE WAY FORWARD: CHALLENGES TO EMPLOYEES 
The most important requirement of employees is to admit the fact that each 
member of the organization performs and feels as total individual and not 
just a part of himself/herself, at work. There is the need to know one another 
as workers in an organization, father/husband, as manager/wife/mother/ 
citizen, playing multiple roles as human being for the overall development 
of the establishment. To assume this noble position, the employee must 
among other things: 
1. Know company's or workplace written policies. Ask questions 
on what is ethical or unethical in the employment relationship if 
not comprehensively articulated by the management. 
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i i .  E a r n  h i s / h e r  i n c o m e .  T h e  s y n d r o m e  " l i t t l e  w o r k ,  f a t  w a g e s "  
s h o u l d  b e  d i s c a r d e d  i n  t h e i r  p s y c h e  
1 1 1 .  K e e p  s e c r e t ,  s e c r e t .  O f f i c i a l  i n f o r m a t i o n  o r  c l a s s i f i e d  i n f o r m a t i o n  
s h o u l d  b e  r e g a r d e d  a s  b e i n g  s a c r o s a n c t .  
1 v .  B e  a n  a s s e t  n o t  a  l i a b i l i t y  t o  e m p l o y e r .  H e / s h e  m u s t  b e  
r e s o u r c e f u l .  
v .  L i m i t  p e r s o n a l  s u r f i n g  a n d  d i s c u s s i o n s  t o  t i m e s  c l e a r l y  o u t s i d e  
o f f i c e  h o u r s .  A v o i d  p r i v a t e  p r a c t i c e  o f  a n y  k i n d .  
v 1 .  D o  n o t  h e s i t a t e  t o  b l o w  w h i s t l e .  W h i s t l e  b l o w i n g ,  m e a n s ,  
d i s c l o s u r e  b y  e m p l o y e e s  o f  i l l e g a l ,  i m m o r a l  a n d  i l l e g i t i m a t e  
p r a c t i c e s  u n d e r  t h e  c o n t r o l  o f  t h e i r  e m p l o y e r s ,  t o  p e r s o n s  
o r  o r g a n i z a t i o n s  ( s u c h  a s  E c o n o m i c  a n d  F i n a n c i a l  C r i m e  
C o m m i s s i o n )  t h a t  m a y  b e  a b l e  t o  d o  s o m e t h i n g  a b o u t  i t .  
E x p e r i e n c e  h a s  s h o w n  t h a t  i n d i v i d u a l s  c a n  b e  c o n d i t i o n e d  t o  
b e h a v e  u n e t h i c a l l y  ( i f  t h e y  a r e  r e w a r d e d  f o r  i t )  e s p e c i a l l y  u n d e r  
h i g h  d e g r e e  o f  p o v e r t y  a n d  g r e e d ,  b u t  t h a t  t h e  t h r e a t  o f  p u n i s h -
m e n t  h a s  a  c o u n t e r  b a l a n c i n g  i n f l u e n c e .  
v i i .  A c t s  o f  i n h u m a n i t y  t o  m a n :  A l l  t h o s e  a c t s  o f  i n h u m a n i t y  t o  m e n  
a n d  w o m e n  a t  w o r k ,  s h o u l d  e n j o y  t h e  a t t e n t i o n  o f  N i g e r i a n  
L a b o u r  U n i o n s  ( N L C ,  T U C ,  N E C A ,  M A N ,  N A C C I M A ,  e t c . ) ,  t h e  
s e c u r i t y  a g e n c i e s  a n d  H u m a n  R i g h t s  O r g a n i z a t i o n s .  T h e y  n e e d  
t o  d e m a n d  f o r  j u s t i c e  o n  b e h a l f  o f  N i g e r i a n  w o r k e r s .  T h i s  w o u l d  
s e r v e  a s  d e t e r r e n t  t o  o t h e r  n a t i o n a l s  t r a d i n g  i n  N i g e r i a .  
C O N C L U S I O N  
T h e  r e a l i t y  o f  v a l u e  j u d g m e n t  f r o : r p  t h e  m o r a l  p e r s p e c t i v e  i s  a  u n i v e r s a l  
p h e n o m e n o n .  H o w e v e r ,  t h e  p a r a d i g m s  o n  w h i c h  s u c h  e v a l u a t i o n s  a r e  a r t i c -
u l a t e d  v a r y  f r o m  o n e  s o c i e t y  t o  a n o t h e r .  
S o m e  t y p e s  o f  a c t i o n s ,  s u c h  a s  k i n d n e s s ,  r e s p e c t  f o r  h u m a n  l i f e  a n d  
d i g n i t y ,  h o n e s t y ,  e t c .  a r e  r e g a r d e d  b y  v i r t u a l l y  e v e r y o n e  a n d  s o c i e t y  a s  
m o r a l l y  r i g h t .  C o r r u p t i o n ,  a r m e d  r o b b e r y ,  h o o l i g a n i s m ,  d i s h o n e s t y  a n d  s o  
o n ,  a r e  c o n d e m n e d  b y  m a n y  s o c i e t i e s  a s  b e i n g  m o r a l l y  w r o n g .  O r g a n i z a t i o n s  
a n d  t h e  i n s t i t u t i o n s  o f  l a b o u r  a r e  m e a n t  t o  u p h o l d  t h e  m o r a l  f a b r i c  o f  t h e  
s o c i e t y  a n d  v y o r k p l a c e .  T h e y  m u s t  a s  a  m a t t e r  o f  n e c e s s i t y ,  e n c o u r a g e  
'  
o n e  a n o t h e r  t h r o u g h  v a r i o u s  m e a n s  t o  a c t  i n  a c c o r d a n c e  w i t h  t h e  e t h i c a l  
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principles. Doing so, the nation progresses and develops. 
Currently, it is noted that official recognition of the worthy principles 
' 
of ethics and values is presently resident in the Office of the Special Adviser 
to the President on Ethics and Values. To say the least, the introduction 
of such a landmark initiative is but a notable achievement of the present 
Administration. However, the level of effect of such a Unit that is limited 
to the Presidency becomes very minimal. It is advisable that Nigeria has 
this as a full Ministry, considering the level of moral decadence and ethical 
decay that the nation has experienced. 
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